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The Sharing Economy?
“This is a very dangerous 
direction to go, this 
unregulated economy, that’s 
what it should be called, not 
a sharing economy, it’s an 
unregulated, privatized 
economy that takes away 
accountability from the public.” 
(City of Toronto Councillor, 
Interview).
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The Platform Economy

• Labour Platforms
• Eg: Uber, Taskrabbit, 

Lyft

• Capital Platforms
• Eg: Airbnb, Etsy

5

"Will the platform economy, and the reorganization it portends, catalyze economic
growth and a surge in productivity driven by a new generation of entrepreneurs? 

Or will the algorithmically driven reorganization concentrate substantially all of 
the gains in the hands of those who build the platforms?" (Kenney & Zysman, 2016, 
64.)



Cities & the Platform Economy
• Globally: population 50%+ urban, geographically uneven (UN, 2008)

• Developed + expansion of urban population / markets (eg: China, India)

• Millennium characterized by rapid change, enhanced competition & 
globalization, deepening socio-spatial divides in cities (Sassen, 2009; 
Hulchanski, 2010; Piketty, 2013)

• Select cities = concentrations of knowledge workers, innovative 
activity, economic power (Florida, 2016; Wolfe & Gertler, 2016)

• Concentrations of firms + people + change in cities
• Particular relevance / opportunity for platform economy (Farrell & Greig, 

2016)
• At same time challenges associated with inequality and deepening divides

(Kenney & Zysman, 2016)

• Tensions amongst economy, society, public good underlie debates 6



Concentration in Cities

• Noted urban concentration of platform economy activities
• Especially in ‘Rides and Rooms’ (Farrell and Greig, 2016; 

Hathaway and Muro, 2016)
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Source: https://www.jpmorganchase.com/corporate/institute/document/jpmc-institute-online-platform-econ-brief.pdf

https://www.jpmorganchase.com/corporate/institute/document/jpmc-institute-online-platform-econ-brief.pdf


Uber: Year in Review

8



‘Uber vs. City Hall’: 2016 - 2017

April 2016
• Since 2011 Uber launch, 

expansion to 400+ cities in 
60+ countries

• Operating outside of 
ground transportation 
regulations in Toronto

• Company valued at $51B 
(December 2015)

April 2017
• Operates in 581+ cities in 

81+ countries

• As of July 2016, operates 
legally in Toronto as a 
Private Transportation 
Company (PTC)  

• Valued at $68B
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Move to Autonomous Vehicle 
Testing

10



Uber Shares Data
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Uber Not Profitable?
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Source: http://www.nakedcapitalism.com/2016/12/can-uber-ever-deliver-part-two-understanding-ubers-uncompetitive-costs.html

Source http://www.nakedcapitalism.com/2016/11/can-uber-ever-deliver-part-one-understanding-ubers-bleak-operating-
economics.html

Uber: 2016
Revenue $20B
Profit -$2.8B



Or...Uber Hides Profits?
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Source: http://fortune.com/2015/10/22/uber-tax-shell/

http://fortune.com/2015/10/22/uber-tax-shell/


#DeleteUber No.1
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http://www.businessinsider.com/why-people-are-
having-problems-deleting-uber-account-2017-1

http://www.post-gazette.com/local/city/2017/01/31/Mayor-Bill-Peduto-
jabs-Uber-CEO-Travis-Kalanick-Donald-Trump-relationship-airport-
protest/stories/201701310112

http://metro.co.uk/2017/01/30/how-to-delete-an-
uber-account-deleting-the-app-does-not-delete-
the-account-6416344/

http://www.businessinsider.com/why-people-are-having-problems-deleting-uber-account-2017-1
http://www.post-gazette.com/local/city/2017/01/31/Mayor-Bill-Peduto-jabs-Uber-CEO-Travis-Kalanick-Donald-Trump-relationship-airport-protest/stories/201701310112
http://metro.co.uk/2017/01/30/how-to-delete-an-uber-account-deleting-the-app-does-not-delete-the-account-6416344/


#DeleteUber No. 2
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https://www.susanjfowler.com/blog/2017/2/19/reflecting-on-one-very-strange-year-at-uber

https://www.susanjfowler.com/blog/2017/2/19/reflecting-on-one-very-strange-year-at-uber


... Annus Horribilus Continues
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https://www.theguardian.com/technology/2017/mar/03/uber-secret-program-greyball-resignation-ed-baker

http://www.recode.net/2017/2/28/14766964/video-uber-travis-
kalanick-driver-argument



And keeps on going…
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From bad…
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Source: https://www.thestar.com/news/canada/2017/03/23/uber-calls-gst-requirement-a-tax-on-innovation.html

Source: http://www.michaelgeist.ca/2017/03/cmon-uber-sales-taxes-uber-rides-not-tax-innovation/



To worse?
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Source:https://www.theguardian.com/technology/2017/apr/13/uber-allegedly-used-secret-program
-to-cripple-rival-lyft



A Post-Uber World? Not quite…
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March 13, 2017



Uber Presence in 30 Largest 
Municipalities: March 2017

21



In 2016-2017 
Regulatory Success Across  
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What’s Next?
• Uber appears to have paved way for next generation of ride sharing

• Represented by traditional automotive firms: Ford, GM + Tesla & 
others together with tech firms

• Convergence of ride sharing, autonomous vehicles, electric vehicles
• Witnessed through partnerships, investment, testing, new models

• Digital Opportunity & Ground Transportation 
• Global scale, urban focus
• Global networks of cities & regions
• National, regional & local scale
• Opportunities, advantages & threats

• Capital & Capitalism Prevails
• Return to debates & tensions: economy, society, public good
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This research was conducted as part of the Creating Digital Opportunity (CDO) 
research project with financial support provided by the Social Sciences
and Humanities Research Council

Shauna Brail
Urban Studies Program, University of Toronto

shauna.brail@utoronto.ca | @shaunabrail
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