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Smart City 1.0

Focus: Automating the Functions

From Automation to Smart/Intelligent Communities:    
Adding “Strategic Alignment”

Smart/Intelligent Community 2.0

Focus: Coordinated/Connected Strategy
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Welcome to Waterfront Toronto



This $34 Billion 2000 acre urban revitalization project is 
one of the world’s largest: Located adjacent to North 
America’s fastest growing large urban region

Presenter
Presentation Notes





Designated Waterfront Area
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Presentation Notes
The designated waterfront revitalization area is 800 hectares (2,000 acres) of old underutilized and neglected industrial land, much of it created by decades of infilling Lake Ontario.

Most of the area is in close proximity to Toronto’s downtown core and much of it is publicly owned.





HOW BIG IS THIS PROJECT?

• The largest urban redevelopment project in North America
• One of the largest waterfront revitalization initiatives in the world
• 800 hectares – roughly the size of Toronto’s major downtown core  
from Bathurst Street to Sherbourne Street and Front Street to Bloor 
Street
• 25 years to full build out
• $1.5 billion government investment
• $34 billion investment
• $4.3 billion in public infrastructure
• 40,000 new residences
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Phase I of West Don Lands is the River City Neighbourhood
1000 market residential units
130 affordable rental housing units�
Flood protection land form

Don River Park�
Public Transit down Cherry Street

 Sales Centre set to launch in late Fall 2009




Waterfront Toronto,
Canada

Canary Wharf 
London, U.K.

Battery 
Park, 

New York 
City
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[CLICK TO ADVANCE]
Here is Battery Park in New York. 37 hectares. (91 acres)

[CLICK TO ADVANCE]
Here is Canary Wharf in London. 110 hectares. (272 acres)

[PAUSE FOR EFFECT]

[CLICK TO ADVANCE]

Toronto’s waterfront revitalization project. 800 hectares. Nearly 2000 acres.

This is an unprecedented opportunity.




East Bayfront – Before
• 22 hectares (55 acres)

East Bayfront – The Future
•14 Acres of parks and public realm
• 6000 residential units; 1200   affordable rental units
• 8,500 jobs in clean tech and digital media clusters
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Presentation Notes
The area is being transformed into a lively downtown neighbourhood that will include 6,000 homes (1,200 of which are affordable), a variety of parks and public spaces, 230,000 m2 (2.5 million sq. ft.) of commercial and employment space and jobs for 8,000 people.  

This will be a year-round mixed-use development.

The area is already home to Corus Entertainment, one of Canada’s largest media and entertainment companies. Its 42,000 square metre (450,000 square foot) office and production facility are home to 1,100 employees.

We have also finalized two private sector development agreements for the area that will result in mixed use development.




West Don Lands – Before
• 32 hectares (80 acre)

West Don Lands – The Future
• 32 hectares (80 acre)
• 23 acres of parks and public spaces 
• 6,000 residential housing units, 

including 1,200 affordable
• 750,000 sq ft commercial

Presenter
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East Bayfront is the waterfront’s jewel

$125M spent to date of which $39M has been on actual construction and $67M on land acquisition

  55 acres adjacent to the downtown core

  5,000 market units

  1,000 affordable rental units

  2.5-million sq ft of commercial/cultural space  

  Continuous water's edge promenade

  Public realm - 25% of precinct

  Year-round destinations

  Low-scale development at water

  Non-residential uses at grade






Lower Don Lands - Present

Lower Don Lands – Present
• +120 hectares (+300 Acres) 

Lower Don Lands – Future
• +120 hectares (+300 Acres)
• One of 16 zero emission Clinton 

Climate Initiative C-40 Cities  projects
• 24,000 knowledge jobs
• 28,000 homes



i-Waterfront: The 21st Century Intelligent Community

Innovation 
Opportunities

SOCIAL

ENVIRONMENT ECONOMIC



i-Waterfront: The 21st Century Intelligent Community

Intelligent 
Community

Ultra broadband 
Infrastructure: 

100mb/s to +10 gb/s

Sustainability:
• LEED Gold
• District Energy
• Transit First

Focus on 
Knowledge and 

Creative 
Industries

Open Access Ultra Broadband 
Content Opportunities 

• On-line Library
• Royal Ontario Museum in 

your home
• On-line Wellness Centre
• Collaborative Research
• Advanced Elementary 

Schools
• Creative On-Line 

Communities
• On-line Business Incubation
• Global Teleworking
• Intelligent Buildings



The i-Waterfront “INNOVATION CENTRE”:                     
Merging the Green and Knowledge Economies 

Residents &
Employees

Community 
Wellness

Clean 
i-Technology

Digital 
Media/Film/
Animation

• Residential 
Developers

• Commercial 
Developers

• District Energy
• i-Transit
• CISCO
• LEED Gold

• George Brown 
College

• Toronto Hospital
• Next Gen 

Community 
Wellness Centre

• University 
Health Net

• FilmPort
• Corus Entertainment
• Sheridan College
• Ryerson
• Artscape
• George Brown
• IBM

• 120,000 New 
Residents 

• 40,000 New 
jobs



i-COA ™: i-Community Open Architecture Model
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i CANADA 150



How are we doing?  The i-CANADA Assessment System: 
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Assessment Example of Two Foreign Cities
Life

e-Arts

e-Education

e-Health

e-Business

e-Community

e-Government

Safety & Health

Learning
Play & Culture

Social Cohesion

Innovation

Entrepreneurship

Community Involvement

Market Connectivity

Transport

Mobile

Governance

Comm. Assets

Finance

Urbanism

Environment

Utilities

Living

Knowledge Workforce

Mid-City
(Agric) France

 Nicely established place
 Little drive for change

 Established comfortable life

Broadband

Working

xs

Large City
(Suburb) Mexico

 Poor place & infrastructure
 Low governance & involvement
 City is trying to connect
 Terrible life conditions
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Weighted average score based on assessment by  5 target groups: Youth, Civic 
Alliances, Large Business, SMEs and Public Officials

Aggregate feedback of the importance and present state standing of twenty-seven Smart City
indictors based on collaborative workshops with seventy public and private sector city leaders.
The results provide a base-line for envisioning “Our Future City” and creating Action Plans to
achieve prestigious high level global Smart City rankings.

How Smart is Your Smart City?  Showing Actual Assessment  and Importance by City Leaders



WORLD FUTURE CITIES SUMMIT
Toronto’s annual “summit of global summits”

Six top Smart City conferences: Canada + Europe
“How To” transform for social, economic, political and technology

challenges Mayors, business leaders, researchers

INTRODUCING: 

The SUCCESS

LADDER

How to advance your 

Community with a

Progress map and guide

Smart Applications on 
Virtual Infrastructures

Global Environment for 
Network Innovations

Next-generation Internet 
Applications for America

Municipal Information 
Systems Association

13-15 October, 2015

PRACTICAL GET-IT-DONE INFORMATION

“How to” Lessons learned from Future Cities 
Innovative policies that drive growth
New tool for community evolution 
How Small and Medium Cities can start 
Funding: New sources
Government: U.S. IGNITE 
Merging new technologies

AWARDS GALA

Community iPerformance Awards!

50 awards to best community apps & 
services

TOTAL SUBJECT COVERAGE

• Smart Health
• Smart Energy
• Smart Transportation
• Social and Business Innovation
• Sustainable Development
• Harvesting Analytics

FEATURING

Mayors from Europe, Asia, America

India’s Smart 100 Cities Program

New Global Smart City Research

Financing
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Thank You

Bill Hutchison: www.hutchison-mangagement.com

http://www.hutchison-mangagement.com/
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