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OVERVIEW 

ü Confederation Line Project: 

ü Project Overview 

ü Construction Budget and funding plan 

ü Municipal Finance Considerations 

ü City P3 projects and Draft P3 Policy 

 

 



THE  CHALLENGE 



THE  CONFEDERATION  LINE 

Existing BRT 

(Transitway) 

Existing BRT 

(Transitway) 

LRT Conversion 

Downtown Tunnel 



THE BUSINESS CASE 

ü Business Case prepared in March 2010 as 

part of project EA 

ü Subsequently updated in 2011 to account for 

design changes 

ü Studies noted significant economic, 

environmental and transportation user 

benefits to the project 

ü Value for Money was undertaken and showed 

positive value which led to a recommendation 

to Council. 

 

 



BENEFITS 

ü Train every 3:15 (potential to increase to 

every 1:45) 

üCan meet Cityôs projected ridership beyond 

2031. 

ü 10 million litre diesel reduction per year 

ü Opportunity to reshape the downtown 

streetscape 

ü 3.2 billion in economic activity and 20,000 

person years of employment during 

construction alone 

 

 



PROCUREMENT   PROCESS 

DESIGN BUILD 

FINANCE MAINTAIN 


