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Building resilience into health systems and governments
key to manage (inevitable) future shocks

4. Recovery and 3. Shock impact

learning and management

Health system resilience: ability to prepare
for, manage (absorb, adapt and transform) and
learn from shocks.
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How do we build back better?
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Health systems
resilience during
COVID-19

Lessons for building back better
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Iz Twenty Strategies to Build Back Better

LEADING AND GOVERNING THE COVID-19 RESPONSE

Strategy 1 Steering the response through effective political leadership l h t

Strategy 2 Delivering a clear and timely COVID-19 response strategy Hea t sys ems
Strategy 3 Strengthening monitoring, surveillance and early warning systems reSi li e nce d u ri ng
Strategy 4 Transferring the best available evidence from research to policy COVI D-1 9

Strategy 5 Coordinating effectively within (horizontally) and across (vertically) levels of government

Strategy 6 Ensuring transparency, legitimacy and accountability Lessons for bUIldlﬂg back better
Strategy 7 Communicating clearly and transparently with the population and stakehelders

Edited by
Anna Qanman

Strategy 8 Involving nongovernmental stakeholders including the health workforce, civil socie

» COVID uncovered (known) health system vulnerabilities
» Reflect failures on implementation of needed reforms

» Evidence on strategies & innovations to strengthen health systems

» However how to implement / harness innovations?

» Has COVID generated lessons on implementation? Additional political,

financial or managerial capital to implement needed change?

Adapting or transforming service delivery by implementing alternative and flexible patient care pathways and interventions and recognizing the key
role of primary health care

Strategy 20

) @0BsHealth www.healthobservatory.eu
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Iz Reform implementation is complex...

Trump: 'Nobody knew health care
could be so complicated'

‘N By Kevin Liptak, CNN White House Producer
g o Updated 0910 GMT (1710 HKT) February 28, 2017
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E Strengthening Governance Is essential
to an Effective Implementation

1. Steering the response
through effective
political leadership

4. Transferring the best
available evidence from
research to policy

7. Communicating clearly
and transparently with
the population and
relevant stakeholders

2. Delivering a clear and
timely COVID-19 response
strategy

5. Coordinating effectively
within (horizontally) and
across (vertically) levels of
government

8. Involving non-
governmental stakeholders
including the workforce,
civil society & communities

3. Strengthening monitoring,
surveillance, and early
warning systems

6. Ensuring transparency,
legitimacy and accountability

9. Coordinating the COVID-19
response beyond the
national borders

www.healthobservatory.eu
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Exercising Political
|_eadership & Communication

Respond to socio-economic, political & cultural values and contexts

= e.g. Swedish ‘exceptionalism’ & ‘opinion corridor’; Dutch autonomy and
liberal values; British aversion to Nannyism,...

. Take decisions basedon informed by evidence

Make decisions under uncertainty

Make trade-offs... but explicitly and transparently

. Communicate uncertainty effectively so it creates trust and compliance

www.healthobservatory.eu
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Back decision makign with effective transference /
translation: From Evidence to Policy

» Objectivity and Independence from the political process
» Multidisciplinarity in particular including social scientists
» Strategies to fighting misinformation: ‘infodemics’

O

We're not just fighting an
epidemic; we're fighting
an infodemic. Fake news
spreads faster and more
easily than this virus, and
is just as dangerous.

Tedros Adhanom Ghebreyesus
Director-General, World Health Organization

) @0BsHealth www.healthobservatory.eu
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Engage Stakeholders and Civil Society

Commitment, Accountability and Trust

Table 2.6 Examples of inclusive decision-making during COVID-19

— . CivilSociety
nism ountry examples

Inclusive deliberative bodies, e.g. ad hoc citizens’ *  Australia: COVID-19 Culturally and Linguistically Diverse Community Forums in South Australia. and Hea lth
assemblies, permanent citizens' panels, advisory councils England: Citizens’ Panel Planning the West Midlands' Recovery.

United States: Oregon Citizens’ Assembly on COVID-19 Recovery.

alth Policy
Serios

He:

| Contributions and Potential

Hearings (mandated in law or optional) France: Commission d'enquéte pour I'évaluation des politiqgues publiques face aux grandes pandémies ,
a la lumiére de la crise sanitaire de la COVID-19 et de sa gestion [Commission of inguiry for the ‘ .
evaluation of public policies in the face of major pandemics in the light of the COVID-19 health crisis and
its management).

Morway: Corona-law and regulation hearings. “.. T}
2]
Open, self-selective public participation mechanisms, Brazil: mechanism for transparency and public engagement on COVID-19 in the federal health system. ‘ l== .
e.g. town halls, village meetings (face to face or online), France: Citizens' committee in Grenable. . HH ":'
radio and television call-in programmes, petitions and , X . .
R . L Scotland: Coronavirus (COVID-19): National crowdsourcing exercise. a
crowdsourcing, initiated by either government or civil (1]
society " nnn
LT
Source: Norheim et al. (2021). B ===ll=====
10
BT T

* Ensure accountability (checks and balances)

e Commitment and acceptability of responses. (= ' e

e Sharing information and support communication =

) ©@OBsHealth www.healthobservatory.eu
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Success does not depend on degree of De-Centralization but

Effective Government Coordination Horizontally and Vertically

Table 1: Centralisation and decentralisation by country and domain of intervention

Centralisation Centralisation
Centralisation between Centralisation bhetween Decentralisation
within gowver t [ ] nments within government OO W E P IThE: ni=s (any kind}
Domain of intervention (=sEpring/sammer) (spring/sammer) ( auvtumnfwinter) {(aubumn/winber) (antowmn/winter)
Governanc e [ interministerial [ 11— EEE=Nn = B el R N e E=1
ommi
C oo rdinatien Tl NN I = 4§
agency. MNaticnal =1 =1
o] o =
=
I

Effective formal and informatl coordination mechanisms between departments
across government (horizontally) and levels (vertically)

Intersectorality is key: going beyond health policy - Health in All Policies

Ability to align priorities & implement joint response

Overall Transparency and Accountability

www.healthobservatory.eu saganA: Webb E, Azzopardi N, De la Mata I, McKee M, Figueras J (eds)
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IZ A stronger case for Investing on Health Systems

In the face of Budget Cuts...?

» Health systems core to
security, sustainability, \. =
growth and wellbeing A\ ¥ O e

» UHC key to effective '

response to shocks BN sustamnasie
DEVELOPMENT

4
3 GOALS

Jonathan Cylus | /\i
Govin Permanan d “

Peter C. Smith DECENTWORK

INEQUALITIES  J INDUSTRY, AND ECONOMIC
EQ INNOVATION AND GROWTH

PARTNERSHIPS N
FORTHE Goats | POVERTY

QUAUTY
EDUCATION

Making the economic case > BUt nOt d IbIaCk h0|e’:
for investing in health systems d trat I f

What is the evidence that_ health emons ra e Va ue Or
flcal obloctives? money!

» Health and economic co-benefits to SDGs
» Towards Health (in) FOR all Policies

rld Health
nnnnnnnn
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Global Health Governance:
E A ‘must’ for Security, Sustainability and Solidarity

INCLUSIVE
SOCIETIES

| > Realization of global public (health) goods and limits to
subsidiarity Governments have realized they must pool
some degree of sovereignty

» Going beyond COVID: not only virus cross borders....

| » New Global Health Governance Instruments: EHU, G20
| Health Fund, WHO One Health, Pandemic Treaty, IMF,...
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Iz Health Workforce: key to resilience & implementation

Shortages and Variation in Skill Mix

Doctors and nurses per 1000 population, 2019 Doctors per 100 000 populatlon 2020

Practicing nurses per 1000 population

20
Doctors Low Doctors High .
Nurses High Nurses High

18 &no -

16
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& - o

| » Demotivated Health Workforce
. | » Tested and strained to the limit: PTSD: Italy (49%) Spain (57%) Austria (46%)
| » Ageing: 1/3 of doctors over 55 (OECD average)

14
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Nurses Low EU average: 3.9 Nurses Low [ uuxembour
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Practicing doctors per 1000 population
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E Strategies to Increase, Reskill and Support

the Health Workforce

1. Scaling-up existing
Capacity and Redeploying

2. Reskilling and
Repurposing

3. Supporting and Protecting
HWF working conditions and
mental health

 Expanding existing workforce capacity
o Attracting youth to the health professions
 Redeploy to areas with greatest need

e Taking on new tasks

e Task shifting

 Reskilling to work in different roles
e Introducing multiprofessional teams
* Reskill to use digital technologies

* Protecting mental health and wellbeing
 Working conditions
 Financial compensation

@OBSHealth
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Iz Implement (and enable!) Skill-mix innovations in

primary and chronic care

Changes t “work

European Observatory on Health Systems and Policies

PrOTESSIONS  <iiil-mix Innovation. [13 o

nsibilities (e.g.
expanded ri

urse

N . NL |R POLICY BRIEF 4§ ES’ NL, UK)
Urses Edited by Claudia B. Maier, Marieke Kroezen, P How can skill-mix innovations
Reinhard Busse and Matthias Wismar support the implementation . .
°
— N r . DE, DK, FI, of integrated care for people led: AT' DE'
..:. - r 78 g E - .ﬂl - - .
2 e~ i o 2 Fl, 1T, UK)

and multimorbidity?

-

0 Juliane Winkelmann
Pharmacist — . e~ e.g. GP-nurse
s Claudia B Maier .
Physician as{ P-practice
.-f.-'" -'""' -

Medical ass/®

- — ':'u;';mmrz
Patient navi s
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Transforming Service Delivery
Implementing Innovations

Working with private sector innovations such as
in provision of services, procurement,...etc

Challenges

Coping with Implementing new payment systems

sudden surges . . i .
i demand Transforming & Decentralizing management & involving HR
Implementing Implementing new patient care pathways
Service

Dual delivery Delivery Fast track development, adoption and
of health Innovations implementation of guidelines across providers

services

Building on strengths of and innovations in PHC
including in prevention and managing care

Scaling up the use of digital health

www.healthobservatory.eu
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Scaling up the use of Digital Health - beyond technology
Iz Regulation, Incentives, Training & Culture

Regulation Financial

e Legal framework for digital health e Payment for digital health services
e Licensing of digital health tools e Incentives for adoption

POLICY BRIEF 42

Use of digital health tools
in Europe

Before, during and after COVID-19

Digital health | ar

Gemma A Williams
COVID-19 Health System
Response Monitor Network

Quality Technical

e Guidelines on use of digital health e Standards for digital health tools
o Skills and training including interoperability
e Infrastructure and platforms

Slovakia

Source: Eurofound (Z2021) Living, working and COVID-19 dataset. “Low reliability:

Yl @0BsHealth www.healthobservatory.eu
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Dermatological Telescreening [ACSS] @@ sexseech,

SAUDE
00 SISTEMA DE SAUDE, IP

Hospital Dermatological Consultations

s Subsequent to dermatological referral s Sub sequent to dermatological referral with telescreening
23584
79513 A58
73 968 75 583 116 50 635
x 0
57 821
29 274
625
5 853 764
1559 5 058
2322
40
2013 2014 2015 2016 2017 2018 2019 2020 2021

ACSS, March 2022
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e Strengthen governance at the core of implementation

e Aglobal / EU health governance: security, sustainability & solidarity

e A case for investing on health systems: PH, PHC, Workforce, Digital,..
* Increasing, Training, Reskilling and Supporting the Health Workforce
e Sustaining & implementing innovation in service delivery

e Scaling up Digital Health: Regulation, Incentives, Training & Culture

* Innovate in the implementation of innovation

www.healthobservatory.eu
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